THE FASHION ECONOMY

Sustainable, “

- powerful fashion

transformation

Driving deep sustainability with technology

Commercial feature

Covid-12 has massively disrupted fashion businesses’
daily operations and sales strategies. Having the right
technology is essential to survival

incethe arrival of the corona-

virugs pandemic. fashion busi-

nesses have suffered enor-
mous operational and financial strain,
Lockdowns worldwide have mandated
an everhaul of daily processes. alim-
inated exhibition cpportunities and
curtailed essential sales routes.

For smaller brands, the initial shift
was towards home working end manag-
ing disparate workforces. Andrea Mené,
managing director at the fashion tech-
nology business Zedonk. describes that
precess as "a big challenge for fashion
brands whosa businesses ware driven
by face-te-face interactions”. He adds:
“Interms of maintaining core processes
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and working together efficiently, it's
certainly been a difficult transition for
many, but made easier tor those whe
implemented techrologyearly on.”

Traditional fashion shows and
sales channels have also been heav-
ily impacted by lockdown rules. “The
wholesale landscepe has completely
changed with no physical shows or pres-
entations,” Mene explains. "Consumer
sales routes have alse been changing
- with brands needing to s=!! remoiely
and online using systems such as
Zedonk. More effort has gone towards
direct models: but as lockdowns ease.
theyve simultangously needed to work
an gatting back to excellent bricks-and-
mortar experiences.”

With coronavirus likely to remain a
factor in all our lives, brands now need
to harness future-proot ways of work-
ing that are supported with powerful
technofogy. For smaller fashion firms,
many of which still manage their oper-
ations from spreadsheets, it is imper-
ative to consider enterprise resource
planning software hosted in the cloud
1o provide adaptability. affordability.
and cptimal process efficiency.

"ERF is essential in alowing each
department to fulfil Rs role without,

work with Zedonk’s cloud ERP system
te manage growth and prepare for
the future. The system s modular
50 it covers different sizes and types
of business, and seamiessly inte-
grates development. sales. produc-
tion. inventory, allocation, legistics
and reporting functions, It slso con-
tains a new virtual selling module that
sllows brands to showcase collec-
fions, communicate with retailers and
recelve orders. By being dedicasted
completely to the fashion industry,
the guick-to-integrate ERP system
aliows brands and designers to run
daily operations without disruption,
incontrast to generic alternatives that
require extensive customisation

As counfries look towards a ‘new
normal’, Zedonk iz ensuring it remains
at the forefront of change in the fash-
ion industry by canstantly engaging
with fashion firms. business incuba-
tors, industry asscciations and educa-
tion institutions, "Brands are adjusting
to the new ways of working and seak-
ing to ensure they are future-ready.”
Mené concludes. “Using a dedicated,
efficient ERP system that meets their
needs will be essentia! to success.”

disruption, saving time and monrey by
streamlining processes, and cutting oul
costly manual mistakes,” notes Meng
The technclogy also boosts a brand”
efficiency by auiomating repeated steps)
and allowing status and performance
reportsto be downioadable in seconds
COver 1.000 small and medium-sized)
fashion brands across 45 countries)

To find out more about harnessing
cloud ERP to support powerful growth
post-pandemic, visit zedonk.co.uk

zedonk.

Q&A

Powerful transformation
beyond the pandemic

Fashion brands face enormous demands

to improve their environmental and ethical
credentials. Luca Tonello, sales director at
Dedagroup Stealth, explains how technology

will transform impact

What are the main sustainability
challenges for fashion brands?
Water consumption, carbon emis-
sions and ethical production, The
industry uses around 1.5 trilfion hitres of
water annually and generates roughly 23
kilcgrammes of greenhouse gases for
gvery kilogramme of clothing produced,
while there are important questions
around employee conditions across the
global supply chain. Luxury brands may
buy ‘sustzinable’ materizls but struggle
to audit suppliers. Fast fashion brands
may find it tough to cheaply source sus-
tainably and ethically. Online brands’
high retum rates augment the carbon
damage from goods delivery. Thers iz
8 long way shead for the right business
models. supperted by technology.

Arethese pressures |ikely

toincrease quickly?

Yes. The fashion industry has

complex  processas. amaong
the mast harmful to the ervironment
in terms of carbon emissions. water
usage and wastage. While there are still
only a tew formal regulations targeting
the seciors sustainability, we expect
many more gsinitiatives are formulated
globally. The industry knows to change
belfore beng compellsd. In mature
markets, consumer behaviour is fur-
ther pressuring transformation

‘What response are you seeing

from fashian houses?

Beyond  initial commitments,

brands are now embedding sus-
tainability with dedicated teams. There
are aslso significant industry initia-
tives such as the Sustainable Apparel
Coalition, raw materials data’s HIGG
index. The UN Alliance for Sustainable
Feshion end the 2017 Feshion Pact
simed at improving employee condl-
tions and environmental impact. But
fashicn businesses struggle to consol-
idate and interpret the raft of inter-
nal and supplier data, often relying on
spreadsheets. Without the right toals,
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Having the right
technology is
essential in tracking
and measurement

suppliers, and carrying on through the
businass to the consumer. Technology
that collects and analyses this data wellis
an enabler of circular. sustamable busi-
nessmedels. it helps companiesmanage
and understand information across
entire lifecycles of products. empower-
ng better choices. The night tools must
be actively embedded intoreguiar work-
flows to maximise impact.

How does Dedagroup

Stealth help?

We are completely focused eon

the fashion market. Our Stealth
Platfarm is used by 0% of the top iconic
italian brands and now contains an
advanced sustainabiiity module, which
colates standardized data from the Higg
Index. augmenting it with businesses’
own sustainability information and key
performance Indicators. By integrating
this into all workfiows, we enable com-
panies to consistently make the right
cheices. Fashicn brands across Europe
are using tealth, the Fashion Plattorm to
manage their processes along the supply
chain and distribution channels, and also
te measure sustainabiiity. They inclide
Fendi, whose dedicated team has moved
from manual data uploads to our analyt-
ical dashboards empowering sustaina-
bility across clothing. shoes and leather
goods. For all fashion brands, the future
lies in introducing sustainable business
medels enabled by accurate and trans-
parent technology

it is Impessible to achieve prope|
ransparency and change

How can technology be used

to transform sustainability?

Having the right technology |

essential in fracking and measure-|
ment, beginning with the tracesbility of
materials and evakiation of preduction|

To find out mare about how to reshape
the fashion industry with technology,
visit dedagroupstealth.com
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